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 Uncertainty and instability influence 
international financial industry 
 

 Our ambition 
• Keep on providing the updated platform for market 

efficiency with integrity 
 

 Unique position of the FSA  
• The integrated single financial regulator 
• Law drafting function 
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Introduction- 1 
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Introduction-3 
 

 The FSA is forming our approach to answer the 
following questions.  
 
• Will the developments of Block-chain techniques be 

introduced with sound multi-stakeholder 
governance?   

• Will the recent developments in SDGs investments 
be able to bring about the more efficient market?    

• Is there a way for more consistent and efficient rules 
and supervision for international financial players?  

• What should the FSA do  to fit ourselves for the 
future? 
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Evolution of Fintech -1 
 
 
 

 New Initiatives by the JFSA in Digitalisation  
 
• Data strategy 

• Innovation support 

• Function-based, cross-sectoral financial regulations    

• Digitalization of financial regulation and 
infrastructure   

• Global issues 
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Evolution of Fintech -2 

17. Technological innovations can deliver significant benefits to the financial 
system and the broader economy. While crypto-assets do not pose a 
threat to global financial stability at this point, we are closely 
monitoring developments and remain vigilant to existing and 
emerging risks. We welcome on-going work by the Financial Stability 
Board (FSB) and other standard setting bodies and ask them to advise on 
additional multilateral responses as needed. We reaffirm our 
commitment to applying the recently amended FATF Standards to virtual 
assets and related providers for anti-money laundering and countering 
the financing of terrorism. We welcome the adoption of the Financial 

Action Task Force (FATF) Interpretive Note and Guidance. We also 
welcome the FSB’s work on the possible implications of 
decentralized financial technologies and how regulators can 
engage other stakeholders. We also continue to step up efforts to 
enhance cyber resilience. 

G20 OSAKA LEADERS’ DECLARATION -excerpt 
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SDGs Finance -1 

The SDGs’ vision is consistent with the JFSA’s mission; to 
contribute to the national welfare by promoting sustainable 
growth of the national economy and wealth.  
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SDGs Finance -2 

The TCFD Consortium of Japan was established as a private-sector led 
initiative with backing from the FSA, the METI, and the MOE.  
The consortium is a platform to facilitate climate-related financial 
disclosures and constructive dialogues between institutional investors 
and companies. 
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Market Fragmentation -1 

Reports on market fragmentation published by the FSB and IOSCO 



Paper on market fragmentation published by IIF and ISDA (January 2019) 

Market Fragmentation -2 
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Upon its establishment in 1998, the JFSA changed 
its supervisory approaches as follows so as to deal 
with the non-performing loan(NPL) problems, one 
of the biggest issues in Japan at that time. 

背景①（金融庁発足時の検査・監督手法） 

 Rule-focused, ex- post approach Resolving non-performing 
loan problems 
 

Enforcing minimum 
standards to protect 
consumers  Rigorous compliance check 

Supervisory approaches Primary issues  
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Reforming Agenda for the FSA-1  

 Loan by loan review 



17 

Reforming Agenda for the FSA - 2  

 Redefining the regulatory goals: setting our 
ultimate goal as maximizing national welfare    

Key principles in new approaches  

 Shifting from rule-based compliance checks to 
balanced use of rules and principles 

 Clarifying difference of financial institutions so that 
customers can choose financial services properly 



 

 

 

 

Director 

To promote customer-centric business, not only 
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differently. 
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Reforming Agenda for the FSA - 3  
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(Source)“Teaming” by Amy.C.Edmondson 

 
 “Psychological Safety” inside the FSA to 

strengthening supervisory communication with 
financial institutions 
 

 “Psychological Safety” brings benefits through 
• Encouraging speaking up 

• Enabling clarity of thoughts 

• Supporting productive conflict 

• Mitigating failure 

• Promotes innovation 

• Removing obstacles to pursuing goals 

• Increasing accountability 

Reforming Agenda for the FSA - 4 



Eight  Behaviors of Effective Managers (Examples) 

1. Be a coach  

- Find out what matters to each 
of your team members.  

- Agree on development 
priorities. 

- Check in with them regularly. 

2. Empower the team.  
 Do not micromanage  

- Break obstacles down to help 
team work more effectively. 

3. Show interest in your 
team member life  

- Show your team you care. 

4. Productive and goal 
oriented  

- Keep your eye on the prize and 
focus on priority results and 
deliverables. 

5. Very good communicator 
and listener 

- Set the stage for open dialogue. 

6. Helping team members 
in career development  

- Talk about career development. 
- Help your team grow skills 

they want to develop. 

7. Have a clear vision and 
strategy  

- Develop and share your vision 
for the team. 

8. Technical skills in order 
to advice people  

- Roll up your own sleeves to help 

your team get things done. 

Reforming Agenda for the FSA - 5 

*1  The behaviors are listed in order of priority in terms of team’s achievement and satisfaction 
20 
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 Do you think it is going to pour?  
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Conclusion-1 



Raising Awareness is the Key. 
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Conclusion-2 
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Thank you for your attention. 


