Management & Business Strategie€

Main Theme of the Plan :Alliance Strategy “Other businesses

B Forming alliance with financial institutions that complement one another in the area of expertise and customer access in
both Individual & Corporate Sectors.
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Bank of Yokohama

B Launched business alliances in investment banking business from the 2nd Half of FYO7, aiming at improving solution
providing capability and maximizing profits.

Corporate

Individuals

Olnheritance related busmess Olnvestment Bankmg Business
MUFJ Trust & Banking umltomo Trust & Banklng Aozora Bank
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" (Started in Feb-07) ( Slartea' //1 Aug 07) AoZORA

Started operation in Oct-07 by establishing
“Yokohama Desk” within Aozora Bank

<Services>

*Testamentary Trust Bank where BoY staff is stationed

+Estate Settlement of <Services>

-Estate Succession Planning -Business Succession
Yokohama *M&A Advisory & M&A Finance

+Origination of Project Finar
+Origination of AssetFinance

Rich Customer Base
s

Integration

Mass retail A.
T JR East ustome > T
o Access @ TﬂJsE h-
*Mutual usage of ATMs(From Jul-07) -Mutual usage of ATMs(From Oct-07)

<Exploring further business collaboration
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http://www.sumitomotrust.co.jp/index.html
http://www.aeonbank.co.jp/index.html

v

Bank of Yokohama

The Progress of “ Region Based Relationship Banking” by Regional Banks

(DFinancing by loan products aimed at supporting @Deals signed as a result of business-matching
business creation
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@Debtors having formulated revitalization plans with the

@Loans secured by ABL (including loans assistance from SME Revitalization Support Councils

secured by accounts receivable claims)
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@ Evaluation
[average bidding price
for fish on the basis of
market price of
particular fish species

/G) Details of merchandise stock @
@ Monitoring
[Receive certificate of stock from the storage
company = Monitor fish species, quality,
\quantity, and weight on a monthly basis] @@
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Resistor assignment of
movable property
(Collective movable property)

The example of “Region—Based Relationship Banking”
(Asset Backed Loans)
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Process to decide loan amount

L

Price of collateral

dependent on
specifications

[eg. species and weight] | [@ Collateral

Ratio

® Borrowing Base

[ Price of specified collateral

X Collateral ratio]
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® Loan Amount Decided
[Loan to value ratio

monitored on a monthly basis]
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