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Key Features of Singapore 
Economy
1.   Open Economy heavily dependent on the financial 

sector

Extracted from Singapore in Figures 2012, published by the 
Department of Statistics, Singapore
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Extracted from 
SGX Monthly 
Statistics Report, 
May 2012. 
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Goal 1: 

To protect the interest of the investing public, 
maintaining confidence in our listed companies and 
enhancing Singapore’s global reputation as a trusted 
financial centre – promote transparency and 
accountability
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• Code of Corporate Governance (Code) was introduced 
in 2001

• 1st revision in 2005
• 2nd revision in 2012

• Part of a larger framework made up of Companies Act, 
SGX Listing Manual, Securities and Futures Act, Code 
on Take-overs and Merger, accounting rules etc.

Extracted from SGX Monthly Statistics Report, May 2012. 

Singapore Corporate Governance 
Framework
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2. Corporate Ownership in Singapore listed companies is 
highly concentrated
• In an empirical study done by Tan L H on the 

shareholdings of the top 100 companies listed on SGX 
based on market capitalization in 2007-2008, it was found 
that for shareholdings of 1,000,001 and above, 2,561 
shareholders held 114,312,477,241 shares, meaning that 
0.19% of the total number of shareholders held 90.68% of 
the total number of shares whilst the category with the 
largest number of shareholders, i.e. shareholdings of 
1,000 to 10,000 comprise 774,171 shareholders (56.10%) 
who held only 2.19% of the total number of shares.

Extracted from SGX Monthly Statistics Report, May 2012. 
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Family-owned company

Government-linked 
company

Previously family-
owned or 
government-owned 
but now majority 
shareholder is 
institutional investor
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3. Family-owned firms tend to have poorer than 
average corporate governance practices while 
government owned firms have higher than average 
corporate governance practices

• In a recent study done by the Centre for Governance, 
Institutions and Organisations (“CGIO”) of the National 
University of Singapore Business School that looked at 
743 SGX listed companies in 2010, it was found that 
52% of the companies were family firms.

• The family firms outperformed non-family firms, 
achieving a 5 per cent return on assets as opposed to 3 
per cent in non-family firms but they generally have a 
lower compliance with the Code.

Key Features of Singapore 
Economy
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• On the other hand, government owned companies not 
only perform well but also have good corporate 
governance in place. 

• Finance Professor Michael Lemmon from the University of 
Utah and Wasatch Advisors Chair said in a forum 
organized by the NUS Business School in March 2012 
that the Singapore government’s model of corporate 
ownership is an asset that helps to maximize shareholder 
value. He added that he found no evidence that political 
connections detract from the value of firms in Singapore 
and that the government acts more like an investor that 
keeps a healthy distance from day-to-day operations 
through Temasek.

Key Features of Singapore 
Economy
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Government-linked 
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Website: 
http://bschool.nus.edu/CGIO/OurProjects/GovernanceTransparen
cyIndex.aspx
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Goal 2: 

To allow flexibility in the enforcement of the rights and 
duties of the different corporate constituents

• A mixture of legislative provisions and common law (e.g. 
Companies Act – shareholders’ rights and directors’ duties 
enforceable by civil and criminal sanctions; Securities & 
Futures Act – regulating market conduct), mandatory (e.g. 
Listing Rules, Code of take-over and merger) and 
voluntary code (Code of CG)
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4. Limited pool of corporate expertise to be able to 
provide leadership

• Issues of directors’ independence, competence, composition, 
diversity

• Remuneration – disclosure and benchmarking

Key Features of Singapore 
Economy
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Goal 3: 

To empower the board of directors and its members but at 
the same time acknowledging the need for independence of 
directors and other limitations

• Tightening up of definition of independence of director –
relationship with management and shareholders; 
relationship of Chairman and CEO; length of tenure, 
multiple directorship

• Alternate directors, training of directors etc.
• Heavier responsibilities on Nominating Committee 

Goals of Corporate Governance
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Goal 4: 
Alignment of remuneration with long-term interest and 
transparency of remuneration

• Disclosure of detailed remuneration package of each 
individual director and the CEO on a named basis; 
disclosure of top 5 key management personnel in bands of 
S$250k – Singtel etc. do much more than requirements

• Contractual provision to reclaim incentive components of 
remuneration in exceptional circumstances involving 
misstatement of financial results or misconduct resulting in 
financial loss to the company

• Independence of appointed remuneration consultants
• Disclosure on link between remuneration and performance
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Goal 5: 
Growing importance on role of board regarding risk 
management 

• Board to be responsible for the risk governance of a 
company and to ensure that the management maintains a 
sound system of risk management and internal control 
(Principle 11 of CG Code) – many scandals/crisis were 
problems of failure of internal control

• Board to receive assurance from CFO and CEO that 
financial records have been properly maintained etc.

• On 10 May 2012, Corporate Governance Council through 
MAS released its Risk Management Guidance for listed 
boards – a 45-page document
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