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The proposal also relies heavily on “comply or
explain” mechanism which is new to Japan. This
could potentially result in an excessive use of
boilerplate in the disclosure of the application of
the code’s principles, especially when dealing
with the “explain” part. Such a development
would make the disclosure meaningless to
investors, stakeholders and regulators.
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There is an administrative cost associated with
adherence to the stewardship code. It is
important to note that large institutional investors
could have the resources and the administrative
capacity to apply the code. However, small
institutional investors may not have the
administrative tools or the resources to
implement active stewardship and it could be
prohibitively expensive...

FSA could possibly consider a different approach
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to small institutional investors who have small
amounts under management. To make adherence
to the code cost effective, FSA could possibly
consider different forms of participation for
different kinds of players (i.e. active — long only
asset managers versus passive; equities versus
bonds; activist asset managers; Hedge funds;
asset owners versus asset managers, etc.)
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We encourage institutional investors to actively
monitor companies. We would suggest a
reconsideration of the drafting in this principle
with regards to the words ‘and support the
sustainable growth of companies.” When
monitoring a company, the role of an investor is
to ‘assess the individual circumstances,
performance and long-term potential of
companies in order to make an informed
investment decisions.” This is different from the
reference to ‘supporting the sustainable growth
of companies’ which may infer a degree of
influence more relevant to management.
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Principle 3, Guidance 3.3, allows leeway for
investors to choose the focus of their monitoring.
It is important, however, that they are
encouraged to monitor a broad range of factors,
not just financial ones. Risk arises from
non-financial issues.
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We note that principle 4 is carefully worded to
‘achieve common understanding’ with investee
companies. Although we recognise that it is
extremely important to do this, and we practice
this every day, there will always be cases where
a ‘common understanding’ cannot be reached. In
this case, there should be a defined procedure to
escalate the issue, in order to resolve it more
effectively.
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Principle 4, Guidance 4.3, allows investors
discretion in disclosing details of their dialogue
with companies. It is right that corporate
engagement should generally take place on a
confidential basis if trust is to be established
between investors and companies. Investors
should therefore not routinely disclose the
content of such engagement, but it should also be
clear that the purpose of engagement is not to
enable investors to obtain private information
that gives them a market advantage.
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We are concerned that there is not stronger
requirement in the Code for Japanese investment
firms to fully disclose its voting records. We do
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not find voting records being aggregated by
resolution type to be helpful disclosure.

(ftt RE3#4)
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unintentionally being considered by the
company or regulators to have formed a concert
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party by discussing views on a company with
one another whilst engaging independently. It
would be appreciated if the Financial Services
Agency (FSA) would in due course publish
guidance which would provide clarification in
Japan on the issue.

* In November 2013, the European Securities

and Markets Authority (ESMA) has published a
statement on practices governed by the
Takeover Bid Directive, focusing on
shareholder cooperation relating to acting in
concert and the appointment of board
members. ..

We think that it would also be helpful if the
FSA, liaising with other regulators and
legislators in Japan, could consider developing
and providing such kind of clarification to
address concerns of institutional investors and
to help facilitate effective engagement
collaboration.

(fth RE24)
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- It is important to recognize that companies,

even more than investors, should accept
primary responsibility for seeking common
ground with investors and initiating
constructive engagement.
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- ...the draft does not specifically mention that
company boards also have responsibility for
stewardship. We would suggest that it would be
helpful to make this clear. This would
strengthen the position of investors in instances
where they wish to engage with a board that is
perhaps reluctant to have a meaningful
dialogue.

- It is perhaps beyond the strict scope of this
consultation but we consider that the existing
“Principles of Corporate Governance for Listed
Companies” published by the Tokyo Stock
Exchange in 2004 need to be reviewed and
reinforced”.
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The FSA should report annually on progress
with the code. It would also encourage investors
to adhere to the code if they were obliged by the
FSA to state publicly whether or not they apply
it as is the case with asset managers in the UK.
Asset owners who might not be subject to such a
declaration could be required to state their
expectations with regard to the code when
Issuing mandates to asset managers.

ERTIXARI—FORERZICOVNTEEF
HREEEHIRETH D EEDT Y- IH
DX —DEICaA—FZERITANSENEMNIZD
WTHORAREZEMTHOEHB[Ton SR
RERDLLHoET NI, HZBEEDOL
RIE.ZANZRTEIZGDEASL. £5L
EEHEELGELVT I F—F— . Tty
bR Or—ISERZERFRT HMRIC. Aa—F
BT 2E-DHFERATHIENKRDHLN
B&2NTEDBIEBD,

EHRERERICEHSARI—FDOERBAHIRER
[CEIL. oD RAREFTICLEDERIIKE
WEEBZONFT DT, §&. ERTICENT
BRMICRELTENYFET,

33

We expect the FSA collaborates with the
Ministry of Justice and the Ministry of
Economy, Trade and Industry to remove the
barriers to achieve Japan’s long-term growth.
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The Corporate Act Committee in the Ministry of
Justice discusses the reform of corporate laws
including board structure and independent
directors. The Competitiveness and Incentives
for Sustainable Growth: Building Favorable
Relationship between Companies and Investors
Project in the Ministry of Economy, Trade and
Industry discusses policies for competitiveness
of companies for sustainable growth. The
top-down governance would clearly be a strong
incentive to change activities of companies and
investors towards the long-term and integrated
thinking.
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