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BB Federal Credit Union Organization Chart

Credit Commmittee
Respousibilities:

1. Moot at feast monthly atsd malntain
nairtes, ‘

2. Appoint boan officer(s) a8 noeded
aad deleppie authority,

3. Coungel mesnbers in wise use of
cradit,

4. Muintsin confidental relafions with
matrabers,

5. Act on applications S tosny and
tineg of credit.

Members

esponsibilities:

1. Eleot bosed of divoctors and eredit coamitie,

2. Partivipate in membership meetings.

3. Promsote pacticipatfion in and use of eredit
wrion services.

4, Repay losog as agroed.

5. Hermuoee any official for canse.

& Hxped members fr copge.

Board of Directors
Responsibilities:
. Maintain general dizeetion and conirol,
2. Meot at beast roonth by znd suintsin

mtriles.
3. Establish operating policies and proveduncs,

- 4. Bleot board offtcers and fix somponsation

of specified officer, .

5 Hbylaws provide, appoist eredit conmittes
or {oan offiver{s).

&, Appoint supervisory committes.

7. Appoint membership officer, vxecutive
and other sommittoss.

Supervisory Committee
esponsibilitios:

L. Make or cuuse to be made audiss at
fzast annuaily,

2, Subiwit pudit reports o the bognd of
divectors and sunsmsries o members
at annual moetings,

3. Vedfy with members their acoount
halances af besst once every 1 years.

4, Maintain confidentisl relations with
mitrnberg, .

8. Suzpend directors, officery, or erodit
wormraitice membens for cinase.



&. Acton mooguests for relesse of
" gobateral,
7. Aot on mapests for extengions sid
refinancing of toans.

8. Ach on mcuests desied by loan

wlfier(y).
4. Make sunasl eport w0 members.

(H4FR) NOUA(2006), Federal Credit Union Handbook.

8,
o,
14k,
1i.

12.

13

14.
15,
14.
17,

1E.

19,
.

21.

Hire, fix duties and compensation of
aunpdovers and sob personned policies.
Maintain confidential relations with
members,

Aot membeeship applications,
Betermine classes of accounts and fix
il mm Individual shaee fimidt, when
sprpeoprints.

Fix foan policies reganding loan
maxinms, intorest rake, matarity, and
goeuriy.

Egtablish collection policies and procedures
and fix late charges.

Desipmate depositery for fiads.
Authotize investiments and borrowing,
Drendare dividends sad fnterest sofimds,
Determine surety baond needs at loast
anmuatly,

Authordze necossary insprance,
Provide neosssary serviow favilities,
Acton loans to divectors, ceeditand
supervisory eommitice members in
exoess of $20,000.

Appoint a seerity officer and gupervise
SeCuTity program, :

. Establish a reconls prosesvation program.
. Reguest approval of gharter and non..

standard bylaw mmendments.

. Plan and hold annual meeting, report to

memibers, s makotain mismubes,

& Call special mombership meetings
for cauge.

7. Maintmn conrneies’s reconds,

4. Request board apgroval foe
compensation of cherical and
auditing suststance.
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