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Company’s human resources programs are designed to develop talent to prepare them for critical roles and leadership positions for the future; reward and support
T B0 AMICME
ped s ; . A BE.EXEDOANBICMA,
ambassadors of the Company’s content, products and experiences; and evolve and invest in technology, tools, and resources to enable employees at work.
of our employees worked in the Parks, Experiences and Products segment.
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ITEM 1. Business

Some examples of key programs and initiatives that are focused to attract, develop and retain our diverse workforce include:
+ Diversity and inclusion (D&I). Our D&T objectives are to build teams that reflect the life experiences of our audiences, while employing and supporting a
diverse array of voices in our creative and production content.

Human Capital P —— -
The Company’s key human capital management objectives are to attract, retain and develop the highest quality talent. To support these objectives, the ' A ;ﬁ —
HERICETLIMER
employees through competitive pay, benefit, and perquisite programs; enhance the Company’s culture through efforts aimed at making the workplace more I
engaging and inclusive; acquire talent and facilitate internal talent mobility to create a high-performing, diverse workforce; engage employees as brand I
4 = H =
The Company employed approximately 203,000 people as of October 3, 2020. Our global workforce is comprised of approximately 80% full time and 20% I 1¢ % E 0) W ER b N A *Z- % B
part time employees, with nearly 1% of the part time population being seasonal employees. Of the total population as of October 3, 2020, approximately 155,000 N
| B-HEFFEITIOHDEE
' I 3EINHS
= Established six pillars that serve as the foundation for our D&I commitments — transparency, accountability, representation, content, community, and \ /

-—e— o = = - P

= Created a pipeline of next-generation creative executives from underrepresented backgrounds through programs such as the Executive Incubator,
Creative Talent Development and Inclusion (CTDI), and the Disney Launchpad: Shorts Incubator

(HFR) kE St A%t Annual report(10-K)
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O 20194 1A. ISOAHuman Resource Management|ZBL T, N TER T RE/HENARFTREIEE
EHARSAELTEE
O EEICONTIE, LERZEAEEET 1=, EEMNGT —2EEL > THRATHIIENRDOLNTILND

ISO30414 N'Human resource management — Guidelines for internal and external human capital reporting |

110> vRLE HNTERI NSAANANDEFHIT REFREZEDHI

> — > A Large Smalland medium Large Small and medivm
. i R LG8 . : - .
: -/ -/ HH Human capital Human capital metrics organizations organizations Hum:::g:pml Human capital metrics
areas
Internal |External | Internal | External Intarnal | External| Internal | External
° : Z I\ Costs See 4.7.3 for detailed information :‘eﬁ:;l ::;' ;Zeﬁmf;“ﬂ;:]lhd il
K tu
L [Toralvorkforce costs X X z X i T |Numberof qualified candidates per position | x
o o 2 |External workforce costs x X 2 |Quality per hire 2
° 9 4 / \ e :/ T 4 3 |Ratio of the average salary and remuneration X 3 |Averagelength
4 |Total costs of employment X X 3) time to fill vacant positions x x
5 Cost per hire x b) time to fill vacant critical business = =
Ng ~ - positions
o I) —9 —N/\\J i 6 |Recruitment costs x r ot p— pabilic -
7 |Turnover costs X X assessment (talent pool)
Diversity See 4.74 for detailed information Mokility (THROUGH)
[} Alt % Q 1 t 1 |Workforce diversity with respect to S ge of positioas filled internally x: x
& |Percentage of eritical business positions filled % x
2); :age x x x internal
(V2 —— 2= —— b) gender X X X 7 |Percentage of critical business positions x x
° jj 1§J] j é IE]- E ~ ﬁ é c) disability x x X & |Percentage of vacantcritical business posi- x
d) otherindicators of diversity x x X .m"‘" e ’el‘m_"_" to all vacant positions
K RS 2 |Diversity of leadership team X x A- e — | mobilicy rate x
° ) l/ t 4 -~ - e — - 10 bench strength x
| _— ‘/ Leadership See 4.7.5 for detailed information over (OUT)
1 |Leadership trust x x 11 |Turnoverrats w5 | = % =
1 2 Span of control X 12 |Voluntary turnover rate (without retirement) =
° E i 3 |Leadership development X 13 |Voluntary critical tumnover rate x
Organizational See 4.7.6 for detailed information 1 g;fi'/‘“"“’“r reasons/leaving employment x =
— e culture ieficti : IrAMa
° *“ 7 m E @J I%E Hﬁ 14 El\gagelment/sansfzctlon /commitment X X R e deaied e
* ~ ~ 2 [Retentionrate X x Skills and 1 |Total developingand trainingcosts x x x x
Organizational See 4.77 for detailed information capabilities 7 |Learning and developmest
< health, safety and [T ™7 o+ time for injury X x 2) of employees whe participat x x
L X ) l/ ﬁ well-being = - in training compared with total number
b 2 |Number of occupational accidents X x = X of empleyees per year
3 |Number of people killed during work X x X X b) averageformalized training hours per x x
° KY & ~ — 4 |Percentage of employees who participated in x x employee
J / 3 / 7 / training c) percentage of employeeswho x
= = 5 = participated in formalized training in
Productivity See 4.7.8 for detailed information different categories
° ,gzl 1 |EBIT /revenue/turnover/profit per employee X X X X 3 |Workforce competency rate x
jj 2 |Human capital Rol x x X X See 4,711 for detailed information

(AN REFERATELRE FHRHEEEMBEORM LEAMERIZETIARRI(2020F1A17R) EHEREN LY ERTER



ﬂ @ BEEHFRESICHS(THSANERICET S5

S BMELZFHEE ThHIRSN O AMERIZET 51FHK

fas . v =3
B BRI BHH 24t (B0 O LAY, THER, THOBGEY. THOFHE
" El REOBE - FREEED)

HSEO MR
u

B 52 EXORR «—

1) mEa S ST i3 B
|| FS SRORE Tk @EANHOBT, AMEKITET SRS OREHTERLTIS
D EM
B | we muRHONS i EREDS
5 BEOKR
e e B REERU—MEEE R BN 055, AR GELABELLT
" 6 RMSHOKRARE ||| ROSNHEE, L, ERE—HELTBEL. ZOXBLBEEE
O B ETASRLEHONTAY. TELEELLTAREMTRSNSS
B atpdw)
7 REstossHEg (| R
P ow THERENEE] R OPEE (L ERMEERIALT,
25 AU MIEEERL TN BB A <IE, [ WS REBEE ORRE
p i)

GED) ERIZEAEEDGS, BRI EE(FRS) AEERALEL. IFRSOREICEIE, #EBKABERALGELEHFHAICEIEIRNROLN TS (HEEHRMABRICT, 5. 5. BHKR, BEE.
EEFEET)
CEOIREEZ—ERLTH5E. TELEBLLTREZEDIONEZEZISEREILTILENDHD



@

[&&]1EMIEIC

BT ORRDRATH

O AMEE. Kt EEBLERFNE
[2E] -V 1A att (HiER

IR B DHIEDERE 3

FEEICEEIT DILERLEE
ELFR—

[F500BALILDST,2000

#Hl  CESEAREEFE— LD LT D
BT, I—H1DF—9%&EEICESGHPBREIFDAE
EHBHE LEBOIFHI TIRITL. 205FE. BEalE
FE L THRTELHTHRLERHTTED].

10088 DESGOKPIZ DWTHITOF M- TT — 9t
SPIVEIREL .. LS NE] #E@ ULEAS. Fn
SHPBRICEDESICRHEESZ TVSH I T 2FE
EHEUZ, ZOBRG. AMFRIEAZ1EIEYTE
SEE# (DPBRAN13.8%0) 9 5. Iup Fis & #15)
H%g &1 OFHB TPBRA8.2%Ih A T3, oIt e TR
b 7% 12 2 () 8%H 58.8%) T BHE7EHDPER
H24% EAB, B RIS IR £ FI A HEE 1 B
PFEIERDPBRAZI%ME LT BEMIRTE, Z4
5~ 10 DIFIL R FHIH R T HFEMEAS00EMIH S
3,000EMRERIEN A S A nELIZ[HE)],

BICEFILAETOPIXI 001 Tl T HtiL e s, WP CI

SBEOANHT. TTRMEROIEIOE A, 7E#ED
PBRZE3%6)_ L HELVDFER Tz T—713PBR
D) _H18 (&1 0% E TLIEASIRE A IR TE L
C&ITIWFET AL TOPIX100DFITR3% DTS5

ESG EBITZ5HE T 5&3,000@AETA
ELE@EDNE B A 2020FE DO50% L) _EOE %
6. ESG EBITTE N 7%85MRIIIZE T, EAlE.
RO EBIBRA T SRR A G HOBINCISE

AR ZHRRLTNDEREHD

k2021 P57-58 A#4

AL ARLERIUESN AZ OREHS, Sid. 7Y\ I —RESIEMEICHRE
HICERE AL TLWSRIALZOTI. BEUEEE
SFRT DS, 2a—hI—IXAICHEST. BEEP
NBNOEROEEE IS EE A TT
HS, EEFRICBURLTEITLET,

s BELSBRT. ESGOIE EMEOIHE T (=]
CFBWET. TTHSE. BT IXRLENS, &Y T —H'1 MESGE BB O EETHRT
—EBORYIA - TvR T EREHEEEIFEOT ( IS (SRR % (= 511 B TiEE) \

[T AHOBE T R(EDEEHZL T and D7,
ARV R A B TREREI T — VA NE
BoTLKZET. HABEOREMEEANL I DM@
FHEELIZWTT,

ABERAE1EIEPT ESFE&ROPBRA 3.8%E LT 3

HFRMFITEE 1818 0T & 10FETPBRAS.2%E LI5

it EROEFRFIMICAMHTE. HAMEREE

| rit SRRt & 1 8IEkE (F1: 8% h158.8%) F 2 L 74 MPBRA2.4%[ £ 2 ‘

URUIEHT7%. [ESG EBIT]EEELTHBLTWET

(A T4 (#) fHiERIE

[E@] T+ OEiE PBRY (UHZEE) G EOIBRBI{FERD ESG 0 KPI OB
EEIRSHT CHSEER)*%  In(PBR)=a+p,In(ROE)+B,:In(ESG KPI_)+7,_,

ESG KPI** J e e plt | BEEEEER | Dok
WADER SN (B 0 330 | 455 | 0001 | 070 | 12
BALERAE () 10+ | 335 | 425 | 0003 | 072 | 11
MK () 5 138 | 440 | 0003 | o075 | 10
WHBEHREE () 10 | 3857 | 326 | 0012 | o061 "
ERFAEER REMEBRER (EA) 4 025 | 313 | 0017 | 0.61 10
LHEERMLE () 7 024 | 296 | 0018 | 056 | 1
EERE L () 10+ | 314 | 294 | 0019 | 056 "
SERE 7 UL SR (B0F) 4 048 | 293 | 0019 | 056 | 11
FRMRR (26 10+ | 082 | 290 | 0020 o055 | 11 m
hhe Ay kS 24e BISEER (e 5 108 | 288 | 0021 | 055 "
R RS AR () » 9 033 | 289 | 0023 | 057 | 10
TR (R 10+ | 088 | 278 | 0024 | 053 | 11
EMEA*" gt Bt 9 033 | 275 | 0025 | 053 "
AU DA EREL 10 029 | 270 | 0027 | o052 | 1

*®

108804 > FILcH L T, ESG KPIE Au B OR A4 R (43 ~—2) 5. PBROER) EATEL EORF & FOKPIE# > TRE

F— 2BGREA0LLE . FHMIARESRTERE AOSELE . A 2Ll L, pfEA#0.05E FOESG KPIEHS (7 E — a5 1 > 7 othh & 18 THAER)

*1 Price Book-value Ratio Bl #6159 %2 o:ROET HESG TLMHTE 51\, PERL . B1:ROE EaATlE. B2:ESG KPI
EPBROBFIEOIM & £ ¢, yitERN CHE S h SPBREEMOPBREDES ., I HHHRE 43 F/E

#3 Enwvironment (FUR) . Social (#1%) . Governance (% &) (CF T 3 Key Performance |ndicator (8 %2 SRl 1R 1R)

*4 FHPAT B (ROE *ESG KPI) & P T H (PBR) ORIRMOM & # R I5IE  * 5 WAIMICROES L { (HESG KPIAPBR & ABME 478 3 = B A 3 »E & & R Hil

#*6 ERA (LB SEOUTEEVORS THBTIHME *7 ARFOLEWEXEZTL *8 TP/ HICHTIsMULEb Y THRERIBO

*9 WMBOTREWRFBENCHAS SVTRCRROA M 10 Bl bl 7IUH, Q27 A€7=27 11 4Bk

[CFOA ) & —] paRiEA (2020) £ —HER

L7R—b2021 P57-58

(K@) BESEFRVIREBE . T—H7 O R |
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L >y
[E®] ESG Value-Based {BifiatHE
(el - (FD)
20165 | 20175 | 2018%® | 2019%® | 2020%m | 2021 FH
o EA 5391 6001 6.428 6.956 6.459 7.010
75_HRIE 1.959 2013 1.845 1.757 1613 1.580
2B EEENCHEDS AR
P 129 129 136 142 142
GERO LIRS 3.432 3.988 4583 5.199 4846 5.430
ESG 55 LiRFilis 3,561 | 4,117 | 4,719 | 5341 | 4,988
FRERR 1125 1.396 1,448 1,401 1,503 1,590
il 1,125 1396 1448 1,401 1503 1,59
(>BARR)
e e e e e
> EERENCED S ALR
e 783 871 880
E Ofth 80 18 9 20 212 135
GEROBEE R 591 772 862 1.255 518 760
ESG EBIT 2,627 3,096 3,316 3,678 3,067 |3,600L-~IL

ESG 75 bl =55 b [0k — 75 ERR{ -+ 4 - B h 3 A (Aaa)
ESG EBIT=##H/25 +FiZFR g (a0 +) + HaEs) - HHERICH D3 AHE (AR RF)
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